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Mo hinh dao tao theo nang lwc cho
Diéu duong tai BIH

L& Thi Truc Mai



Pat van dé

. Xuat phat ti trdi nghiém tich cwc cia NB

« Kién thtrc va suw chuyén nghiép cla diéu dwéng
la diéu quan trong gop phan tao nén tin twéng
noi NB.

« Xac dinh nang lwc diéu dwéng dé
— phét hién khoang trong kién thirc;
— dao tao bd sung;
— phan cbéng hop ly.
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Phan tich thyc trang diéu duwong tai BIH

Van dé
 Bénh vien moi
» Diéu duwdng dén tir nhiéu ngudn, nang luc khong
dong déu, BD tré it kinh nghiém
« Bién dong nguodn lwc do
— 80% la nlr, dwdi 30 tudi: nghi thai san
— dich chuyén diéu dwdng
« Pao tao mdi lién tuc, dao tao tap trung it hiéu qua
« Thiéu kj nang mém = ap lwc cdng viéc > sai sot

INTERNATIONAL HOSPITAL

) 7R S TR i B i



Phan tich thyc trang diéu duwong tai BIH

Thuan loi

D tré ludn nhay bén, dé tiép can, dé dap tng
vOi s thay doi

La bénh vién thwc hanh, thuc déy nhan vién co y
thtre phai thwe hanh dung trong moi trwdng hop.
PD trwdng tua co kinh nghiém, 6n dinh céng
Viéc

> 70% cac bDV co trinh d6 Cb/bH

PDT khoa c6 kinh nghiém quan ly/giang day
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Muc tieu

1. 100% diéu dwéng dwoc xac dinh nang lwc
trong nam 2019

2. Dao tao theo nang lyc dé dap (rng nhu cau
cOng viéc va phat trien nguén lwc

BENH VIEN QUOC TE

\\) BECAMEX

TTTTTTTTTTTTTTTTTTTTT




Giai phap
Muc tiéu 1. Xac dinh nang lyc cta diéu dudong.

1. Xay dwng bang mo ta cong viéc
—  Co sé phap ly: Chuan nang lwc ctia DD-HS (Quyét dinh
1352/QD-BYT ngay 21 thang 4 nam 2012 cua BYT)

—  Théng tw 26/TTLT-BYT-BNV_Quy dinh ma so, tiéu chuan
chirc danh nghé nghiép dieu du’o’ng, ho smh ky thuat y

—  Vitri cbng viéc
2. Xay dwng cac chi s6 danh gia mirc dé hoan thanh coéng
viéc phu hgp v&i mo ta cong viéc.
—  KPIs (bao gém cac ndi dung cua (1)
3. XA&c dinh nang lwc cla diéu duwdng
—  thé hién qua cdng viéc hang ngay (bang kiém);
— y thrc thwe hanh an toan NB (bang kiém);
— nang lyc quan ly trong pham vi dwoc phan cong;
—  céac ky ndng mém.
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Giai phap
1. Xay dung Mo ta cong viec

BENH VIEN QUOC TE Ma sé: Nhigm vy (Truéng tua tryc) /\
[Ny BECAMEX BAN MO TA CONG VIEC Neachbic: :

1. nam tinh hinh chung trong khoa)

2.
Chitc danh: B]E‘L‘ DUGNG CHAM SOC 3. Té chicjMam bénh voi bac =i, nhén y 1énh chim sde, thie hidn, didu phdi va phin cdng OMQeéc didu
Pon vi: Khoa NOI 4. Ljf ke hoach cham sdc, theo dii bénh, phdl hop voi cde digu dwdng trong tua trrc the hign c

¢ nguriri bénh trong khu vire uoc phan céng theo phin cap cham soc.
54 Thuc hién va hd tro thee hign cac ki thuat kho

Phé duyét Thure hign cén 1am sang cho ngwdd bénh, nhin ket qua va bao lai bae =i
Bién soan Cip trén triee tiép caa vi tri Phé duyét Tiep ahin bénh mdi
= = — - = = Tham gia héi chan va didu hanh chuyén vién, chuyén khoa trong phign troe (ngu cd)
Hovatén | L Thi Tric Mai Nguyen Thi Cam Vén Nguyen Van Tryong Quén Ij nguér bénh: tham gia hode thye hign giai quyét cac van d&, tr van cho ngwii nha ngwii bénk;
Chtc danh | Gidm déc did dudng Diéu dwdng trudng khoa Téng Gism ddc quin 1y gi thim bénh trong phién tryre.
10XChiu trach nhiém quan 1y thudc, tad san, vat te, trang thigt bi dwoc phin cong.
Chi¥ ky 11. ANgm tra va diéu hanh ghi chép, hoan tit hd sor bénh an trude khi ban giao trge.
12. hop tinh hinh ngwdd bénh, béo cdo giao ban, ban giao trwc.
13 =sirc khoe cho ngrdi bénh hode ngwdi nha nzwdi bénh.
14 tac dao tao huan luyén tai khoa
135 &itc khac theo s phin cdng ciia didu dudng trudng khoa
Ngay :
Quyén han

1. Quén Iy nzwdd bénh trong kip trre
2. Bdo cdo virot cap trong mét s0 tirdng hop theo quy che bénh vidn
3.

W chim séc va thuc hién chim séc ngudi bénh

1 Théng tw 07/201 UTT-BYT ngiy 26/01/2011 ciiz BS tredng B3 Y 18 hudng dia cng thc Situ dud
v# chiim séc agwdi bénh trong béah vién g ciu v niing lyc
3. Théng tw 26/2015 TTLT-BYT-BENV agay 07/10/2013 quy &inh m3 =4, titu chuin cinfe danh /rm dp:
higp didu dubng, hd sinh, L thoity [X] ¢ nhén ditu dudng [X] giao tiép bing tiéng \ah, Hoa, Han, ..

Cip dm / Kién thike: \

Khéng cham soc ngwid bénh toan dién
Quan hé cdng viéc [K;(]nw‘l‘
- PP — . - giac tigp
1. Béntong: cac nhin vitn cla cic khoa/phong/don v [X] lam viée nhém [X] thanh thao kff thudt didy duing tai khoa dang lam viée
2. Beénngodi: hing [X] 1fag nghe tich cue [X] ngosi ngi¥
[X] phan ho1 tich cwc
Tém tét cong vige \X] iF vaEn

- Lip ké hoach chim séc, phéi hop véi bac si ditu tri thye hidn chim sdc ngwii bénh trong khoa

- Thue hidn céc thi thudt, I thudt chim séc ngudi bénh theo quy trinh chim sac g bang

- Thurc hién cong tac truyen thong, tir van va gido duc sire khoe cho ngwoi bénh tai khoa Kinh nghi?

= 1 ndm & vi tri 41

Yéu cdu Khde:

BENH VIEN QUOC TE - Coching chi hinh nghé y
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PANH GIA HIEU QUA CONG VIEC

e D o0 ’7
‘ lal ha Thang 07.2020 Khoa Cap cifu
p p Ho va tén diéu dudng Lé Thi Nga

D /4 o / o AN ? MS |NGi dung cbng viéc biém | Tdng di€ém
2. Panh gia hieu qua [ Ning lcidénthicchuyénmén _______________________[o12
° A.1.1 |Tu van nhdp vién, nhdp khoa cho ngudi bénh va ngudi nha, dam bao ngudi bénh va gia dinh 2

A P hiéu nhiing thdng tin can thist (theo dac thi khoa)
Con Vlec (KPIS) A.1.2 |Theo ddi bénh chdt ché, thut hién phan cdp cham soc theo quy dinh
g > A.1.3 |Tudn thu thuc hién ki thudt duyén mon theo quy trinh
A.1.4 |Ho trg hidu qua wdi bac si va dong nghiép trong thut hién cic ky thudt chuyén mén
A.1.5 |Tham gia tu' van - truyén thong gido duc sdc khoe cho nguidi bénh/nguii nha
A.1.6 |Ghi chép cic bifu mau chim soc theo quy dinh

A.1.7 |Hudng dan ngutii bénh, ngudi nha bigt cich lién hé digu duBng khi c3n. Bam bao ngudi bénh
dugc cung cap thong tin kip thdi (theo dac thi khoa)

A.1.879Co thu khen, gép ¥ khen ciia ngudii bénh hodc déng nghiép* (cdng 2 diém néu dat
tiéu chi nay)

TONG 14 14.0

[N =N ) N N

A2 |An toan nguoi bénh
Ap dung quy trinh xac dinh chinh Xac ngudi banh theo tap huan (ry 2 diém (GEm

A.2.1 |am) néu khdng tudn thi) 2
A.2.2 |Ban giao ngudi bénh khi chuyén khoa, chuyén vién cu thé, rd rang 2
A.2.3 |Ban giao cing viéc sau mdt phién trutc chinh xac, an toan 2
A.2.4 [Tudn thi cic quy trinh an todn ngudi bénh (trir 2 diém (diém dm) néu khéng tudn thi) 2
TONG 8 22.0
Bl |Nidng luc td chifc/quan ly
B.1.1 |Hoan thanh cdng viéc dang thai han 2
B.1.2 |Céc phudng tién phuc vu khdm bénh dugc dam bao hoat dong tt va san sang d& sif dung. 2
B.1.3 |Quan ly hiéu qua cac thiét bi y t& dudc phan cdng phu trach 2
B.1.4 |S3p x&p ngan ndp trat tu, v& sinh budng kham/bubng bénh 2
TONG B 30.0
B2 |Rén luyén ban than
B.2.1 |Tudn thi quy dinh v& trang phuc bénh vién 2
B.2.2 |Tudn thu ndi quy/quy dinh cia bénh vién (trir 2 diém (diém dm) néu khéng tudn thi) 2
B.2.3 |Tham gia cac chuidng trinh dao tao cia bénh vién (khdng tham gia di du'de tao diéu kién 2
0 diém)
TONG 1] 36.0
C Ky ndng giao ti€p-tinh than lam viéc nhém
C.1  |Tudn thu quy dinh giao tiép qua dién thoai 2
C.2 Phéi hap vdi dong nghiép dat hiéu qua trong cing viéc 2
C.3 Giao ti€p chuyn nghiép vdi dong nghiép va nguifi bénh 2
C.4 |Tham gia tich cu'c cac phong trao bénh vién*
TONG ] 42.0
Hoan thanh tot: KPIs=100% (42 digm) Piém 42.0
%o KPI 100
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Giai phap

ang luc

3. Xac dinh n
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Cac mirc nang lyc cua diéu duwong (BIH)

« Mcrc 1. DD sau tot nghiép dang thwe hanh lay
chirng chi hanh nghé tai bénh vién > dwoc
glam sat thwc hanh;

« Mirc 2. BD d3 két thac thoi gian thwe hanh, BD
md&i tuyén dung, méi chuyén khoa,... > thuc
hién ddc 1ap, mot vai ky thuat can hé tro;

 Muwrc 3. Thuwe hién thanh thao cac ky thuat.

 Muwrc 4. Thuwe hién thanh thao cac ky thuat va co
thé dao tao lai cho nguwoi khac

10
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Giai phap
Muc tieu 2. Xay dung cac chwong trinh dao tao
phu hgp voi vi tri cong viéc.

1. Pao tao bat budéc > dap &ng nhu cau cong
viéc tal khoa

2. Dao tao bd sung > phat trién nguén luc

3. Céc chuong trinh dao tao bat budc khac cho
tat ca diéu duwdng trong bénh vién

11
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Giai phap
Ké hoach dao tao

KE HOACH DAO TAO 2019
Miic ndng ly'c thy'c t& Mifc ndng lyec theo Khoa: NGOAI
R BT khoa:
KT cd ban KT ndng cao  |QL/BDT|KT ning cao | QL[ BT
g
E
HHEHA RE
: 5 B
E, =3 J.‘S i £ 3 S £
EE‘&EEEE@ 2|3 $
g -E 218 % 5 . g ‘g »E‘ E 'EEI Chura Bm dugc OD&Dtaubﬁthuﬁc
AR E E‘E - g ,gg' £ 5 ,g £ = € Lam dic l8p, hé trg vai KT ‘D&utaubﬁsung
i'EEEEE gﬁgﬁdg’sﬁ % |5 | € Lam thaoh thao O Kning dao tao
%f“‘ﬂzgggé-fgﬁgi-? Eg.mmmaa,mméma
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Vi du 2. Nang lwc va Ké hoach dao tao diéu
duong khoa kham 2020

XEP LOAI NANG LUC PIEU DUONG
Nam 2020 - Khoa Kham

e T [P
Thire hién k§ thudt chuyén mé Kha ning quan Iy tao nang luc
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Két qua danh gia nang luc
duong (41 treong tua, 189 DDV)

230 dieu

Bing 1. Mikc nang lc cia diéu dwong tai BIH

Mikc do nang lwc (n=230)

K¥ thuat co ban

K¥ thuat nang cao

K¥ nang quan Iy/huin luyén

I II m | Iv | I | II | II | IV I II 111 IV
(%) | () | (%) | (%) | (*0) | (%0) | (%) | (%0) | (%0) | (%0) (%) (%0)
bD truong tua 25 || 75 25 75 70 RI
(41) |
DD vién (189) 4 13 66| | 17 | 9| o4|l 21|| 6 6 71 18 5
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Piém han ché

Viéc danh gia nang lwc cua BD qua thang do la
KPIs con mang tinh cha quan (KPls co thé dwoc
thay doi)
Phéat trién nghién ctru (thiét 1ap cong
» cu do lwdng mirc nang lwe BD chinh
Xac)
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Két luan

. Diéu dwéng phai cé di néng luc dé dam bao
cung cap cac dich vu cham soéc cho nguoi bénh
an toan, chat Iwo’ng va hiéu qua - bao tao dleu

duwdng de dap &ng nhu cau trén I mot viéc can
thiét

 Ludn c6 moi quan hé nhan qua glwa nang lwc

diéu dwo’ng va mwrc do hiéu qua hoan thanh
cOng Vviéc

« Nang lwc diéu dwdng ty 1& thudn véi chat lwong
cham soc va sw an toan cua nguwdi bénh
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Cam a&n da lang nghe
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